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Forensic Science Program Enrolment Expectations and Business Plan

Enrolment Expectations:
It is intended that the program be a first-year entry program, with a limited enrolment (50 or perhaps 75) in the second and higher years.  The entry to second year will be controlled by means of an appropriate GPA cutoff.

We expect the program to produce viable enrolments, in view of the following:
· There are over 300 programs in the UK with “Forensics” in the title, developed over the past 4 years; this is a very popular type of program
· Anecdotal evidence (fall University Fair and other recruitment events) indicates considerable potential student interest in a FS program

· There are a limited number of Forensic Science (FS) programs available in Ontario (4); we believe that the market is far from saturation
· The proposed program provides the flexibility of a basic science program in chemistry/biology with a special emphasis on forensics applications in the upper years; the proposed program thus also provides a sound foundation for continued study or employment in any area requiring a biology or chemistry background.  The proposed program is thus a “basic science program with an interesting special emphasis”.  Other Ontario FS programs are much less strongly science-based
· The proposed program closely adheres to the 2003 undergraduate curriculum  recommendations document of the American Academy of Forensic Sciences (http://www.aafs.org/ pdf/FEPACStandardsPilotFinal.pdf), unlike other Ontario FS programs

· The UOIT laptop aspect is a distinctive feature of the proposed FS program

· The program will be a first-year entry program, and have restricted entry into the second year (maximum of 50 or possibly 75 students).  The expected intake above 50 in first year will lead to increased enrolments (“spinoff enrolments”) in other UOIT Science programs
Business Plan:

The Business Plan is based on the following assumptions (similar to those of all earlier Science proposals):

- Annual intake of 50 students (cases for 100 students, as an approximation for “spinoff enrolments in other programs also indicated)

- Attrition factors of 0.8, 0.7, and 0.65 in years 2, 3, and 4, relative to first year

- Operating Grant per FFTE = $2736 per first year student, and $7,858 for subsequent years (government instructions)

- One student = 1 FFTE

- Tuition for Forensic Science = $4184

- No inflation factor is used.

- Average salary for FT faculty member is $90,000 plus 18.5% benefits.

- TA cost per hour = $35

- New lecture sections are required only for the new courses in this program.

- Existing Science courses are taken in existing sections; faculty costs are shared according to enrolment (e.g. if 50 students in FS are part of a lecture section of 150, then 50/150 of the cost of the faculty member is attributed to FS).  An alternative costing with extra sections is available.

- All marginal lab and tutorial costs are calculated on the same basis as for other Science programs.  The hours for existing courses are specified in the Calendar, while hours for new courses are specified in the course descriptions.

- Electives and required courses from other Faculties are estimated at $11,000 per section of 50 students; costs include faculty and TA’s.

- Equipment costs of $470,000 are included in the expenditures below through the first 4 years of the program; the year 2009/2010 represents a steady-state, with no further equipment costs

Using the above assumptions, the following revenues and expenses are estimated as the program rolls out:

50 students/year (first-year intake):

2005/06
2006/07
2007/08
2008/09
2009/10

Revenue:
$346,000
$827,680
$1,249,150
$1,640,515
$1,640,515



Expenditures:
$164,555
$387,852
$597,571
$783,012
$663,012


Expenditures/Revenue:
47.6%
46.9%
47.8%
47.7%
40.4%

An illustration of the effect of “spinoff enrolments” accruing from a first-year entry of more than 50 students is provided by the following table, which assumes that the costs of other UOIT Science programs are the same as that of the FS program.
100 students/year (first-year intake):

2005/06
2006/07
2007/08
2008/09
2009/10

Revenue:
$692,000
$1,655,360
$2,498,300
$3,281,030
$3,281,030



Expenditures:
$252,448
$572,378
$858,505
$1,099,412
$979,412


Expenditures/Revenue:
36.5%
34.6%
34.4%
33.5%
29.9%
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